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1 	INTRODUCTION

1.1 	This Constitution sets out the purpose and rules of the South Cheshire Pickleball
	Club (the Club). It is designed to help ensure the smooth and proper running of
	the Club’s affairs.
1.2 	The Constitution sets out:
· The purpose and aims of the Club.

· The rules by which the Club and its Members will operate.

· How the affairs of the Club are to be managed (e.g. by Officers and a Committee).

· How the Members control the Club.

· An agreed list of policies and procedures and how they will be enforced.
1.3	 The purpose of the Club is:
· To promote and advance the game of Pickleball in the South Cheshire area as an exciting game for all abilities to persons aged 18 or above.

· To support, develop, advocate for and represent all Members.

· To offer opportunities for organised recreational and competitive play within groups based on ability, in a respectful, safe, collegial and sportsmanlike environment.

· To actively promote and support fair and equal access to all Pickleball activities regardless of gender, sexual orientation, ethnic or racial origin, religion or physical ability.

· Be a non-profit and financially independent organisation.
1.4 	The Club is a member-funded Club. It is funded primarily by its Full Members
	(see section 3.1) to carry out activities for the benefit of its Full Members. In the
	event of its liquidation or dissolution this Club may distribute its money and assets
	to its Full Members in good standing.
1.5 	The Club year will run from 1st December to 30th November annually.

2 	MEMBERSHIP STRUCTURE

2.1 	Full membership – Membership is available to all persons aged 18 and over, subject to
	completion of application form and upon receipt of the current annual
	membership fee.
2.2 	Pay as You Play (PAYP) – Available to all members and potential members
	(maximum 2 sessions). After attending 2 sessions the player must join the club
	through the membership process. Sessions will be released to PAYP members
	on a weekly basis.
2.3 	Subscription Option – Members will have the option to pay a monthly fee, set by the
	Executive committee, which will allow members to book unlimited sessions (subject to
	availability) in advance for the following month. The Executive Committee will from time to 
	time review the volume of members using this option to ensure that PAYP members are not 
	greatly	disadvantaged regarding bookings.
2.4 	The Club will have a formal Ethics policy – applying fair and equitable conduct in
	both the management and running of the Club. This will include mediation,
	disciplinary procedures and an appeals process for the maintenance of good
	standing in the Club.
2.5 	Restrictions may be placed on attendance at some Club events and sessions
	based on membership status. For example, some sessions may only be available
	for Full Members.


3 	MEMBERSHIPS

3.1 	Membership fees and membership categories in the Club shall be determined by
	the Committee with any changes reported at the Annual General Meeting (AGM) and 
	reconsidered as necessary from time to time. 
3.2	 In order to vote at a General or Special meeting a member must have paid all
	applicable membership fees for the current year and be a member of good
	standing. 
3.3 	All Members of the Club shall abide by the Constitution, Code of Conduct,
	policies, processes, rules and regulations established by the Club.
3.4	 Any Member wishing to withdraw from membership may do so upon giving notice
	in writing to the Management Committee through the Secretary. If the withdrawal
	occurs within the first six months of the Club year a six-month reimbursement of
	the annual fee will be offered. No reimbursement will be offered if the withdrawal
	occurs in the second six-month period of the Club year.
3.5 	Members will be informed of the deadline date for payment of membership fees.
	Any Member in arrears of membership fees by more than 4 weeks after the
	specified date shall automatically be suspended and shall not be entitled to
	membership privileges or powers in the Club until reinstated.
3.6 	All Members will agree to play against or alongside all other Members during all
	Club play sessions.
3.7 	The Management Committee shall have the power to suspend or expel any
	Member for just cause. Examples of just cause include:
· failure to pay membership fees when they are due.
· unsportsmanlike conduct.
· failure to abide by the Constitution, Code of Conduct, policies, processes, rules
and regulations established by the Club.
· any physical or verbal abuse to another Member or Associate of the Club.
· any action which damages the integrity of the Club or the ability of the
Management Committee to fulfil their duties.
3.8 	The Club’s Full Members will agree to the Club providing reasonable resources including, but                not exclusively, Club nets, paddles and balls to support the development of new players. This will be considered, when necessary, by the Management   Committee at Management Committee meetings.
3.9 	In the event that membership is full, and a waiting list exists, members will be
	required to attend a minimum number of weekly sessions to maintain their
	membership. Attendance will be required for at least 15 weeks in any rolling six
	month period. Members may ask the Committee to consider injury or other
	extenuating circumstances when making their decision to remove membership
	and allocate new membership from the waiting list (also see section 2.1).

4 	FINANCES

· Any money raised shall be used to further the aims of the club or the benefit of its members and for no other purpose.
· A bank account will be opened in the name of the club. The Management Committee
reserve the right to change the bank account from time to time as they may
consider necessary in the best interests of the club.
· Payments from the bank account will require authorisation from two members of the
Management Committee.
· A summary of the club’s financial position will be available at the AGM.
· No member shall derive any financial benefit from the club except under Section 1.4.

5 	CLUB MANAGEMENT COMMITTEE

5.1 	The Club will be managed on a day-to-day basis by a Management Committee
	made up of the following Club Management Officers. These are:
· Chairman
· Vice Chairman
· Secretary
· Membership Secretary
· Treasurer
· Media Officer
· Webmaster
· Club Captain (appointed by the Committee)
· Club Coach (appointed by the Committee)
· Welfare Officer (appointed by the Committee)
· Committee Members elected at Club AGM
	(See Appendix 1 for details of these roles.)
5.2 	The Club’s officers will be responsible for creating, maintaining and upholding the
	Club Constitution, policies and procedures and maintaining good governance.
5.3 	'Governance' refers to the process of running the Club, making decisions and
	ensuring that it is properly accountable. This differs from 'management' which is
	concerned with organising the day-to-day activities of the Club. To be an effective
	and accountable organisation the Club needs to ensure that it has good
	governance arrangements in place.
5.4 	The Club Secretary will be responsible for the set up and management of Club
	meetings including the Club AGM.

6 	PROTECTION OF MANAGEMENT COMMITTEE

	Every Committee officer of the Club, in exercising their powers and discharging
	their duties, shall act honestly, in good faith and in the best interests of the Club
	and exercise the care, diligence and skill that a reasonable and prudent person
	would exercise in comparable circumstances. Subject to this, no Committee
	officer or Member of the Club shall be liable for the acts, receipts, neglects or
	defaults of any other Member or for any damage or expense happening to the
	Club.

7 	MEETINGS

7.1 	There are three types of Club meeting: the Annual General Meeting (AGM), the
	Extraordinary General Meeting (EGM) and Committee meetings. These provide
	all Full Members an opportunity to understand, contribute to and participate in the
	running of the Club.
	Annual General Meeting (AGM)
7.2 	The AGM will take place during the month of January within the Borough of Crewe
	and Nantwich to:
	a 	Receive Officers’ reports.
	b 	Consider and adopt Annual Accounts for the Financial Year ending 30th 			November.
	c 	Discuss all resolutions and amendments to the Constitution, correctly 			submitted.
	d 	Vote on the Appointment of Officers, who will all stand for re election annually
	e	 Appoint an Independent Accounts Examiner.
	f 	Consider any other business but not take any binding decisions on such 			business.
7.3 	The Secretary will provide a minimum of 21 days’ notice to Members of the AGM.
	The Members should be notified via E mail. Any Nominations for Officers,
	proposals for amendments to the Constitution and other motions, should be
	proposed and seconded by current members and emailed to the Secretary no
	later than 14 days before the AGM. The Secretary will send out Final notice of
	meeting, containing final agenda with motions, amendments and nominations at
	least 7 days before the meeting.
7.4 	The AGM will be quorate irrespective of the number of Members in attendance.
	An AGM can make binding decisions on behalf of the Club. This will be by a
	majority vote unless specified in advance by the Chair or Secretary in writing as
	part of the meeting agenda.
7.5 	Any Member may provide written feedback, comments or a contribution to the
	Chair or Secretary ahead of the AGM to be read out in the meeting. There will be
	no proxy voting or postal ballot for voting. Only Full Members attending the
	meeting in person shall be given a vote.

	Extraordinary General Meeting (EGM)
7.6	 EGMs can be called at any time in the year if at least a third of the Club’s Full
	Members or a majority of the Management Committee request for one to be
	called.
7.7 	An EGM can be called to amend a Club rule, amend the Constitution or discuss
	any other important or urgent matter which cannot wait until the AGM. A
	document signed by the Members requesting the EGM should be provided to the
	Club Chair and Secretary. Once delivered the Chair and Secretary will have 7
	days to confirm and announce the EGM to Members.

	Committee Meetings
7.8 	Committee meetings are organised by the elected officers when deemed
	necessary to manage the day to day running of the Club. Regular meetings
	ensure that the Club is successfully planning, communicating and monitoring
	progress.
7.9 	The Committee may from time to time form separate groups to look after specific
	areas of interest on behalf of the Club. These groups can be comprised of Full 
	Members and chaired by a chairperson appointed by the
	Management Committee to act as liaison between the group and the
	Management.

8 	POLICIES AND PROCEDURES

8.1 	The Club will set up policies and procedures to provide governance and
	guidance on:
· the requirements for a person to become a Member of the Club
· the standards of conduct expected of Members or officials.
· arrangements for protecting vulnerable adults from any form of abuse; and
· arrangements for protecting Members and the general public from any potential danger arising through the use of premises, facilities or equipment.
8.2 	As a minimum the Club will agree policies and procedures in the following areas
	no later than six months following the formal issuance of this Constitution:
· Membership Policy - membership criteria and membership forms.

· Equal Opportunities Policy - establishing an equity statement and its implementation through an equal opportunities policy. Chair and Secretary.

· Code of Conduct for Fair Play - ensuring that Members are familiar with minimum expected standards of participation and play. Chair and Secretary.

· Personal protection - procedures to ensure that vulnerable adults participate in the Club's activities without risk of abuse.

· Ethics – applying fair and equitable conduct in both the management and
running of the Club. This will include mediation, disciplinary procedures and appeals process for the maintenance of good standing in the Club.

· Health and Safety - covering a range of issues including duty of care, risk assessment, insurance, first aid, emergency procedures, etc.

· Date protection policy to cover GDPR.

8.3 	All policies and procedures will be published via our website to all Full Members
	of the Club and be available for review via the internet and at the location of any
	Club events or meetings.

Signed 				Signed

……………………………………… 	………………………………………..
Position: Club Chair			 Position: Deputy Chair
Date: 		2026 				Date: 		2026





Appendix 1 Club Management Roles

Chairman:
· Will be responsible for the development and delivery of the Club Constitution and the Club policies (as above) unless allocated to another officer below.
· Will chair management meetings including the AGM and any interim meetings and provide a clear direction for the Club in line with the Constitution.
· Will provide a Club Chair report annually to the AGM.
Vice Chairman:
· Support the Club Chair on delivery of their role (as above)
· Deputise for the Chairman as appropriate.
Secretary:
· Provide a meeting agenda in advance of all Meetings and circulate written minutes after each meeting.
· Maintain membership details and send out relevant correspondence via e mail to all members
· Store all club correspondence securely.
· Conduct all club correspondence
Membership Secretary:
· Provide an initial contact point for all membership enquiries, once referred by the Club Secretary.
· Manage Club Membership liaising with the Secretary and Treasurer as appropriate
· Management of Spond or equivalent tool to ensure all booking procedures are in line with Club policy.
· Timely release of booking opportunities to all members
· Single Point of Contact for liaison with Legends Staff.
· Liaising with members as appropriate (eg illness, injury).
Treasurer:
· Will be responsible for management of the South Cheshire Pickleball Club bank account, collecting all fees and paying invoices and bills in a timely manner.
·  Will create and present an annual finance report for discussion at the AGM in line with agreed timescales.
· Liaise with the Accounts Examiner to ensure all queries are resolved.
Media Officer:
· Will be responsible for development and delivery of the Club Communication Policy.
· Maintenance of the South Cheshire Pickleball Club social media presence with regular updates on club, local, national and international Pickleball events, news and points of interest.
· Creating posters, letters, flyers (as required) to promote the Club and wider Pickleball matters of interest.
· Communicate with Members on behalf of the Management Committee for example in relation to team events and competitions.

Webmaster:
· To manage SCPC Website, liaising with Club Officers to ensure appropriate and timely content is available to view.
·  Lead on the continuous improvement of the Website.
Club Captain:
· Will be responsible for the development and delivery of competitive pickleball including:
· Organising Club sessions including venues and equipment as required.
· Organise Team and Individual competitive play.
Club Coach:
· Delivering coaching, drills and other development support to Full Members and potential new players as required.
· Organising coaching from outside the club, when considered appropriate
· Self-Development to ensure ongoing improvements in the game are passed on to the membership.
· Be the arbiter of rules issues and discussions and providing rules updates as appropriate for all Members or as new rules are introduced by Pickleball authorities.
Welfare Officer:
· Primary responsibility for recognising, responding and reporting concerns about members of the club to the Committee.
· Liaise with the Committee, as appropriate, to ensure actions are taken and recorded on each incident.
· Point of Contact for all Members.
Session Leader:
· Ensure the courts are prepared for play (nets, curtains).
· Check the hall for hazards (floors and walls).
· Liaise with Legends staff if hall not ready for play.
· Open secure box to access relevant equipment.
· Decide whether to play timed sessions or game sessions and advise attendees.
· Pack up relevant equipment and lock box.
· Record any accident or incident in the logbook and report as necessary.
· Seek appropriate assistance in the event of incident or injury.
N.B. The Secretary, Media Officer, Treasurer and Club Captain can have deputies. These individuals, and the Welfare Officer, do not have to be officers of the Club and as such do not need to be voted into position. The deputies can deputise at management meetings but not at Annual or Extraordinary General Meetings.
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